[Use Case] SD [ ]

Manage Your Cloud Spending and Achieve

Sustainable Savings with SDG’s Cloud
Cost Optimization Solution

CHALLENGES ¥

Organizations face a multitude of challenges when it comes to cloud cost optimization. The dynamic
nature of cloud environments, with their distributed and rapidly scalable resources, makes it difficult

to maintain a clear understanding of usage patterns and associated costs. Complex pricing models,
which vary across different cloud services and providers, further compound the challenge of accurately
predicting and managing cloud expenditures.

Additionally, diverse workloads, each with unique resource requirements— ranging from batch processing
to real-time applications and development environments —add to the complexity of optimizing costs
efficiently. These challenges can lead to issues such as:

Complex pricing models: Understanding and predicting costs across a wide range of cloud services
and pricing models can be challenging.

Lack of visibility and control: Maintaining visibility and control over resource usage and costs in
distributed and dynamic cloud environments is difficult.

Over-provisioning and underutilization: Organizations often over-provision resources to ensure
performance, leading to underutilization and wasted capacity.

Difficulty in right-sizing resources: Matching cloud resources to actual demand can be complex,
leading to either over-provisioning or performance issues.

Managing diverse workloads: Optimizing costs across different types of workloads, such as batch
processing, real-time applications, and development environments, requires specialized expertise.

Lack of cost optimization expertise: Many organizations lack dedicated teams or tools for continuous
cost optimization.

Vendor lock-in: Reliance on a single cloud provider can limit cost optimization opportunities and
negotiation power.

Managing growth and scale: As cloud usage scales, managing costs becomes increasingly complex,
requiring adjustments to cost management strategies.

Compliance and governance requirements: Compliance regulations and governance policies can
impact cost optimization strategies.
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THE SOLUTION v

SDG understands these challenges and offers a comprehensive Cloud Cost Optimization Solution to
help organizations effectively and efficiently manage their cloud spending. Our solution aims to provide

organizations with the tools, expertise, and best practices necessary to maximize the value of their cloud
investments while minimizing unnecessary spending.

Our program provides organizations with a more cost-effective and tailored approach and delivers:

Comprehensive assessment and analysis of current cloud spending and cost drivers.
Clear cost optimization goals aligned with business objectives.

Implementation of cost tracking, reporting, and governance policies.

Deployment of optimization strategies unique to the organization’s needs.
Continuous monitoring, optimization, and improvement processes.

Training and skill development to foster a culture of cost-awareness.

SUMMARY ¥

Assessment and Analysis Define Goals and Objectives | Cost Visibility and Governance

* Evaluate current cloud spending |« Establish clear cost * Implement cost-tracking and
and analyze cost drivers. optimization goals and align reporting tools.

« Understand business them with broader business || ¢ Establish cost governance policies,
requirements and align cost objectives. including tagging strategies for
optimization efforts accordingly. accurate cost allocation.

Optimization Strategies Training and Skill Development

¢ Right-size resources and utilize reserved instances or savings plans. e Provide training and resources

e Leverage spot instances for non-critical workloads. on cloud cost optimization

* Implement automation for dynamic resource best practices.
provisioning and optimization. e Foster a culture of cost awareness

e Explore serverless architecture to reduce operational overhead. throughout the organization.

Continuous Monitoring and Optimization Continuous Improvement

e Monitor cost and usage metrics to identify * |terate and refine cost optimization strategies
trends and opportunities. based on feedback and evolving cloud offerings.

e Conduct regular reviews and implement » Stay informed about new services, pricing models,
feedback loops. and optimization techniques.

ABOUT SDG ¥

With more than 30 years of experience partnering with global enterprises on complex business and IT initiatives,
SDG is a trusted provider of advisory, transformation, and managed services. The firm empowers organizations to
strengthen cyber resilience by integrating Al into identity, threat, and risk management solutions that protect digital
assets and deliver measurable business value. Learn more at www.sdgc.com.

Contact us today to learn more about our Cloud Cost Optimization Solution and how we can help your organization

optimize its cloud spending and achieve sustainable cost savings.
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