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PAM QuickStart Assessment & Roadmap
Executive-Level Privileged Access Snhapshot & 12-18 Month Roadmap

A rapid, time-boxed assessment providing executive clarity on your Privileged Access
Management posture, key risks, and a pragmatic roadmap forward. Designed for enterprise
organizations seeking structured direction before committing to major PAM investment.

WHAT WE DO WHAT YOU RECEIVE

Time-Boxed Engagement (2-3 weeks) PAM maturity snapshot
2-4 hours focused stakeholder workshops Top risk & control gaps
High-level documentation review Prioritized quick wins

Rapid maturity evaluation across core Target state vision (high-level)
PAM domains

) 12-18 month PAM roadmap
Internal analysis & roadmap development

. Executive readout session
Domains Covered

Privileged account inventory & discovery

Vaulting & credential management

Session management & monitoring

Endpoint privilege management Not a detailed technical config review
NHI management No deep architecture design
Governance & operating model Not a replacement for a full

Cloud & modern infrastructure privilege enterprise assessment
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WHY IT MATTERS

Rapid clarity without Aligns PAM initiatives Identifies sequencing Provides foundation
major investment to risk reduction issues early for funded program
mobilization

With more than 30 years of experience partnering with global enterprises on complex business and IT
initiatives, SDG is a trusted provider of advisory, transformation, and managed services. The firm empowers
organizations to strengthen cyber resilience by integrating Al into identity, threat, and risk management
solutions that protect digital assets and deliver measurable business value. Learn more at www.sdgc.com.
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